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02/ 28/ 2020 13:18 CITY OF BRI STCL
Jodi MG ane NEXT YEAR / CURRENT YEAR BUDGET ANALYSI S

PROJECTI ON: 20210 2020-2021 GENERAL CI TY BUDGET
ACCOUNTS FOR:

GENERAL FUND A%%lJzL Gizlzcc)-}z%UD REVIZ(%%% BUD A(23(1)'l2JRL PRO%%(ZZ?'I ON 2FQ(I)E%llJEST CI-LIZCN:TGE
PUBLI C WORKS ADM NI STR 300, 500. 21 379, 855. 00 381, 855. 00 236, 494. 94 381, 470. 00 555,615.00 46.3%
ENG NEERI NG 715, 966. 11 876, 205. 00 909, 922. 00 501, 346. 04 911, 922. 00 967,745.00 10.4%
LAND USE 235, 606. 95 328, 190. 00 249, 345. 00 159, 264. 23 249, 345. 00 254,145.00 -22.6%
BUI LDI NG MAI NTENANCE D 1, 064, 949. 75 1, 132, 640. 00 1, 144, 140. 00 901, 817. 41 1, 159, 050. 00 1,172, 255. 00 3.5%
STREETS DI VI SI ON 1,798, 474. 43 2,002, 290. 00 2,003, 146.71 1, 288, 023. 10 2,018, 146. 00 2,176, 105. 00 8. 7%
SCOLI D WASTE DI VI SI ON 1,014,907.98 1,052,845.00 1,072, 000.00 700, 036.45 1,072,521.00 1,221,385.00 16.0%
FLEET MAI NTENANCE 1,952,073.54 1,949,980.00 1,962,965.10 1,644,268.50 1,993,020.00 1,975,715.00 1.3%
SNOW REMOVAL 1,061, 468.81 1,048,000.00 1,048, 000.00 873,793.57 1,049,115.00 1, 093,500.00 4.3%
PW MAJOR ROAD | MPROVEM 4,427,497.81 1,522,000.00 4,699,788.44 2,455,406.26 4,699,788.00 1,522,000.00 . 0%
RAI LROAD MAI NTENANCE 15, 688. 63 44, 300. 00 70, 840. 00 26, 745. 89 73, 840. 00 44, 300. 00 . 0%
OTHER CI TY BU LDI NGS 87,573.84 111, 500. 00 103, 950. 00 109, 785. 71 117, 490. 00 112, 000. 00 . 4%
PERM PATCH UTI LI TY TRE 3,294.99 .00 3,295. 00 25, 000. 00 3,295. 00 .00 . 0%
PUBLI C WORKS FLEET 1,092,224.80 1,138,000.00 1,232,999.85 917, 405.42  1,233,000.00 1,361,000.00 19.6%
LI NE PAI NTI NG 105, 563. 72 111, 025. 00 183, 986. 00 61, 371. 86 183, 986. 00 114, 500. 00 3.1%
STORM WATER MAI NTENANC .00 . 00 .00 12, 580. 48 12,581. 00 .00 . 0%
STREET LI GHTI NG 211, 075. 65 228, 000. 00 228, 000. 00 188, 500. 00 228, 000. 00 228, 000. 00 . 0%
TOTAL GENERAL FUND 14, 086, 867.22 11, 924,830.00 15,294,233.10 10,101, 839.86 15,386,569.00 12,798, 265.00 7.3%

CRAND TOTAL 14, 086, 867.22 11,924,830.00 15, 294,233.10 10,101, 839.86 15, 386,569.00 12,798, 265.00 7.3%
** END OF REPORT - Generated by Jodi McGrane **
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Orlando Calfe, Vice Chairman
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John Smith, Chairperson
Magyor Ellen Zoppo-Sassu
Jake Carrier '

Mike LaMothe

City of Bristol
Board of Finance

February 28, 2020
Ladies and Gentlemen:

The Board of Finance will hold a Budget Hearing on Thursday, March 5, 2020 at 6:00 p.m. in City Hall Council
Chambers, 111 North Main Street, Bristol, Connecticut. No votes will be taken.

Agenda
1. Call to order
2. Public Participation
3. Budget Reviews of the following Departments:
Public Works Department
Public Buildings

Solid Waste Disposal Fund
Transfer Station Fund

4. Adjournment

PER ORDER OF THE CHAIRPERSON
John Smith

Wwﬂdeﬂ'\—

Diane M. Waldron
Board of Finance Clerk
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CITY OF BRISTOL, CONNECTICUT

2020-2021 BUDGET

BUDGET HEARING #4

2020 2021 REQUEST $ REQUEST %

ORIGINAL BUDGET INCREASE/ INCREASE/

ORGCODE DESCRIPTION BUDGET REQUEST (DECREASE) (DECREASE)
0013010 PW ADMINISTRATION $379,855 $555,615 $175,760 46.27%
0013011 PW ENGINEERING 876,205 967,745 91,540 10.45%
0013012 PW LAND USE 328,190 254,145 (74,045) -22.56%
0013013 PW BUILDING MAINTENANCE 1,132,640 1,172,255 39,615 3.50%
0013015 PW STREETS 2,002,290 2,176,105 173,815 8.68%
0013016 PW SOLID WASTE 1,052,845 1,221,385 168,540 16.01%
0013017 PW FLEET MAINTENANCE 1,949,980 1,975,715 25,735 1.32%
0013018 PW SNOW REMOVAL 1,048,000 1,093,500 45,500 4.34%
0013019 PW MAJOR ROAD IMPROVEMENTS 1,622,000 1,522,000 0 0.00%
0013020 PW RAILROAD MAINTENANCE 44,300 44,300 0 0.00%
0013021 PW OTHER CITY BUILDINGS 111,500 112,000 500 0.45%
0013026 PW FLEET 1,138,000 1,361,000 223,000 19.60%
0013027 PW LINE PAINTING 111,025 114,500 3,475 3.13%
0013040 PW STREET LIGHTING 228,000 228,000 0 0.00%
TOTAL PUBLIC WORKS DEPARTMENT 11,924,830 12,798,265 873,435 7.32%
0018310 OTHER PUBLIC BUILDINGS 250,000 305,000 $55,000 22.00%
1213016 SOLID WASTE DISPOSAL FUND 1,483,850 1,516,210 $32,360 2.18%
1363016 TRANSFER STATION FUND 705,985 767,545 $61,560 8.72%



CITY OF BRISTOL
FISCAL YEAR 2020-2021 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Public Works

Division: Departrrient of Public Works

Fiscal Year 2020 Goals and Accomplishments:

Improved City roadway surface conditions. The roadway condition rating
increased to 80 through the Department’s implementation of a pavement
management resurfacing program and improved maintenance response time
addressing pavement patches and roadway work orders.

Reduced backlog of Capital Improvement Projects by completing Lexmgton
Street storm drainage/reconstruction, Reconstruction of Sharon Street/Dover
Street/Warren Street and New Hampshire Drive, Railroad bridge deck
improvements along with replacing concrete floor at DPW Vlncent P. Kelly Road
facility and repairing the West End retaining wall.

Promote Department’s Reduce, Reuse and Recycle (RRandR) education
program to reduce solid waste generated and disposal cost. Program included
coordination with BOE to develop and implement education programs for 3
grade students, installed vegetable gardens at City schools and constructed

“outdoor classrooms as part of the City’s “All Heart” program. The RRandR

program also included programs to collect books, plastic, wedding dresses,
sports equipment and implementation of a “Trash to Treasure” program designed
to educate residents in “Reduce, Reuse and Recycling”.

Increased employee training and educational program to include sessions on
work safety, construction best practices, customer service and supervisory skills.
Developed and implemented an employee recognition program.

Implemented the-use of digital forms and applications to increase residential
access to Department services via the website. Department also mcreased use
of credit cards in the Land Use and Solid Waste Divisions. '

Coordinated State DOT proposed projects in the downtown area (Reconstruction
of Route 69/72, Realignment of Route 72 (Brackett Park area). '
Convert City Buildings heating systems (City Hall, Police Complex and Fire
Headquarters) from heating oil to natural gas to reduce maintenance
requirements. ,
Attained compliance with State of Connecticut MS-4 permit requirements by
adding a Stormwater Management section to the Zoning Regulations.

Closure of State Judicial Superior Court at 131 North Main Street

Developed architectural concept plan / cost analysis to renovate City Hall facility.
Plan evaluates project to perform a complete “renovate as new” renovation, with
an addition to provide ADA acceSS|b|e elevator along with site improvements for
handicap parklng



Development of new Sign Shop in the Street Division and implementation of a
program to install missing and damaged street identification (name) signs. Sign
shop also provided signs to other City Departments.

Reduced Solid Waste Division’s overtime cost associated with the Clty s annual
fall leaf collection program.

Constructed 64 space paved parking lot complete with storm drainage and

~ electrical utilities to service Muzzy Field (estimated savings $130,000).

Summary of FY 2020-2021 Request:

Initiate/ implement Asset Management program to track service request, repair
cost and determine asset life cycle cost to improve effIC|enC|es and level of
service.

Scan and electronically organize/file all eX|st|ng Department documents.
Engineering Division is experiencing an ongoing challenge associated with .
recruiting and retaining an Assistant City Engineer. Position is currently vacant.
The Department is currently investigating reorganizing the Division.

The separation of WPC operations from DPW has allowed the Department to
utilize the Division’s Excavation Inspector to focus on improving utility roadway
patches, pavement markings and service request response.

Revise City Zoning Regulations. Proposed revisions would consist of a complete
re-write of existing regulations to modernize and clarify zoning provisions.
Revised regulations would be written in plaln English, meanings that are free of
technical terminology.

Due to the age of City Hall mechanical systems a portion of the equipment has
exceeded its anticipated life cycle. As a result, maintaining a satisfactorily level
of service is a challenge to Department resources (both Department 4
maintenance staff and cost of private contractor repair services). With the
assistance of BOE Facility Manager the Department has developed/expanded a
preventive maintenance program, however the City Hall building facilities are
subject to a high rate of repairs. The complexity of managing building repairs is
increased during the period of evaluating long-term solutions for the City Hall
Building.

Expand major roadway work to include replacement of roadway curbing (fuII
roadway length) to maintain curb reveal. Roadway curbing replacement will also
include limiting concrete curb to the Federal Hill section of the City.

Increased cost to dispose of municipal single stream recycling. Current recycling

processing cost based in part on commodity market price of recyclable items.
Due to the continuing decline in recycling commodity prices City processing cost
have increased from $75/ton to approximately $85/ton.

Fiscal Year 2021 Goals:

Utilize Asset Management to update the Departments long term capital
improvement program for all Department assets (roadways, building facilities,
vehicles and equipment).



Long Term Goals:

‘Construct 80 space paved parking lot on Centre Square adjacent to Hope Street

complete with asphalt pavement, curbing, storm drainage and electrical utilities.
Install a 1.1 MW photovoltaic solar panel arrays on a portion of the un-used
landfill.

Continue to promote Reduce/Recycle/Reuse (RRR) program to reduce municipal
solid waste quantities in order to reduce recycling and refuse disposal cost.
Implement programs to achieve a Silver Level Certification in the Sustainable CT
Program.

Renew CT DEEP Landfill Stewardship permit

Analyze use of GPS for snow operation venders to monitor location and work
performed.

Assist the City’s Development Authority to support / implement projects to
expand economic development. In particular, the City initiative to redevelop the
City’s downtown area.

Update multiyear vehicle and equipment replacement program analyzung and
outlining service needs of the department.

Improve part inventory system and controls within the Department, in particular

‘the Fleet and Solid Waste Divisions. The objective is to improve supply change

systems to reduce stored parts within Fleet and identify/obtain and store on-site
specialized HVAC equipment required to service City Buildings.

—

Investigate avallablhty of grants to reduce City cost to improve public facilities,
infrastructure and roadway conditions.

Update City inland wetland map to delineate City wetlands.

Investigate use of alternate fuels and technologies to improve energy efficiencies
and reduce the Department’s building HVAC and fleet energy cost.

Investigate alternatives for roadway surface treatments/ pavement management
processes.

Improve roadway pavement markings on City. roads to support autonomous/self—
driving vehicles.

Implement use of technologies to improve Department efficiency and level of
service.
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|CITY OF BRISTOL
INEXT YEAR / CURRENT YEAR BUDGE

PROJECTiON: 20210 2020-2021 GENERAL CITY BUDGET

ACCOUNTS FOR:

ANALYSIS

|P

|bgnyrpts
FOR PERIOD 99

1

2019 2020 2020 2020 2020 2021 PCT -
GENERAL FUND ACTUAL- ORIG BUD REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
- PUBLIC WORKS ADMINISTR -405,117.28 —375,900.00‘ -375,900.00 -115,492.39 -399,330.00 -409,500.00° 8.9%
LAND USE -28,003.50 -18,000.00 —18,000.00 -20,208.00 -21,600.00 -18,000.00 .0%
SOLID WASTE DIVISION -12,988.36 -4,000.00 -4,000.00 -10,229.72 -12,500.00 -12,000.00 200.0%
PERM PATCH UTILITY.TRE v -3,615.78 .00 -3,295.00 17.89 -3,295.00 .00 .0%
"STORM - WATER MAINTENANC. .00 .00 .00 -5,907.91 .00 .00 .0%
GRAND TOTAL -449,724.92 -397,900.00 -401,195.00 -151,820.13 -436,725.00 -439,500.00 10.5%

** END OF REPORT - Generated by Sharon Chaika ** »



CITY OF BRISTOL
FISCAL YEAR 2020-2021 OPERATING BUDGET
BUDGET NARRATIVE AND ANALYSIS

Department: Public Works Org: 0013010

Division: Administration

Fiscal Year 2020 Goals and Accomplishments:

Summary of FY 2020-2021 Request:

Expanded support of administrative functions to the Street, Solid Waste, Building
and Engineering Divisions.

Continued to improve Public Works communication with residents via social
media (Facebook.com/BristolPW and Twitter @BristolPW) and mailing lists
created using CivicPlus, the City’s web provider.

Provided “Welcome Packages” to new homeowners in Bristol to promote the
services that Public Works has available.

Provided public outreach and education regarding Pay As You Throw at the
Transfer Station “What's In/What's Out” recycling guidance and Recycle Coach
usage.

Promoted Department’s Reduce, Reuse and Recycle (RR&R) education program
(developed presentation for the 3™ grade students, installed vegetable gardens
at City schools and conducted five workshops). This program also collected
books, plastic, wedding dresses and sports equipment to reduce items disposed
of as solid waste.

Continued to expand use of online complaints, illegal bulk reporting and building
landlord Database.

Manage electronic collection and shredding events at City farmers market.
Implemented and assisted Solid Waste Division in the development of the “Trash
to Treasure” program designed to educate residents in “Reduce, Reuse and
Recycling”.

Increased employee training and education.

Developed and implemented an employee recognition program.

Implemented the use of digital forms and applications to increase residential
access to Department services via the website.

Continued cross training of employees and education programs to improve
efficiency and enhance service to public.

Create outdoor classrooms in all Bristol public schools.

Scan and electronically organizef/file all Department existing documents.




* |nitiate/ implement Asset Management program to track service request, repair
cost and determine asset life cycle cost to improve efficiencies and level of

service.
Fiscal Year 2021 Goals:

» |dentify efficiencies in processes and enable residents to utilize self-service
where possible.

* Expand development of Department’s RR&R program (increase student/BOE
outreach and education programs, enlarge targeted collection programs for items
such as sport equipment and clothing), increase awareness of composting
through partnership programs with city garden clubs and work with BOE on the
Department’s outdoor classroom initiative. RR&R program development includes
benchmarking and quantitating savings of solid waste reduction.

Long Term Goals:

= [dentify efficiencies in processes and enable residents to utilize self-service

where possible.
= Find and develop other avenues of communication with the public.




02/25/2020 09:40 . |CITY OF BRISTOL ' ’ P 1

SharonChaika : |NEXT YEAR / CURRENT YEAR BUDGET ANALYSIS |bgnyzrpts
PROJECTION: 20210 2020-2021 GENERAL CITY BUDGET FOR PERIOD 99
ACCOUNTS FOR: ‘ ' '

2019 2020 2020 2020 2020 - 2021 PCT

PUBLIC WORKS ADMINISTRATION ACTUAL ORIG BUD . REVISED BUD ACTUAL PROJECTION REQUEST CHANGE
0013010 442008 EXCAVATION -13,314.33 -12,500.00 .—12,500.00 -5,440.00 -13,500.00 -13,500.00 8.0%
0013010 450003 SERVICEFEE -367,810.00 -355,600.00 -355,600.00 -63,731.50 -360,000.00 -370,000.00 4.0%
0013010 450208 OTHRECYCLN -10,720.96 .00 .00 -36,762.48 -12,580.00 -13,200.00 .0%
0013010 450300 ENG MAPS . -328.50 -500.00 -500.00 -164.35 '~ -350.00 -200.00 -60.0%
0013010 450303 BULK FEES - —-11,363.49 -7,000.00 -7,000.00 - -7,794.06 -11,300.00  -11,000.00 57.1%
0013010 450400 CHG SERVIC - —-1,580.00 -300.00 —306.00 -1,600.00 —1,600.0d -1,600,00 433.3%
TOTAL PUBLIC WORKS ADMINISTR - —405,117.28 —375,900.00 -375,900.00 -115,492.39 -399,330.00 -409,500.00 8.9%
GRAND TOTAL -405,117.28 -375,900.00 -375,900.00 -115,492.39 -399,330.00 -409,500.00 8.9%

** END OF REPORT --Generated by Sharon Chaika **
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SharonChaika INEXT YEAR / CURRENT YEAR BUDGET ANALYSIS , - |bgnyrpts
PROJECTION: 20210 2020-2021 GENERAL CITY BUDGET FOR PERIOD 99
ACCOUNTS FOR: ' : '
2019 2020 2020 2020 2020 2021 PCT
PUBLIC WORKS ADMINISTRATION ACTUAL ORIG BUD REVISED BUD ACTUAL PROJECTION - REQUEST CHANGE
0013010 514000 REG WAGES 1261,972.25 330,050.00 328,050.00 194,577.60 330, 050.00 342,860.00 - '3.9%
0013010 515100 OVERTIME 1,860.41 1,155.00 3,155.00 1,005.66 2,165.00 . 1,410.00 22.1%
0013010 515200 E PARTTIME 22,546.39 21,550.00 21,550.00 18,595.30 21,550.00 21,945.00 © 1.8%
0013010 517000 OTHER WAGE 2,379.91 2,100.00 2,100.00 .00 2,100.00 2,400.00 14.3%
0013010 518000 - WORKERCOMP .00 ‘ .00 .00 1,419.75 _ .00 . .00 .0%
0013010 531000 PROF FEES 2,430.00 “2,500.00 . 4,500.00 . 4;102.00 4,105.00 3,500.00 40.0%
0013010 553100 POSTAGE . 2,221.34 3,000.00 3,000.00 941.50 2,000.00 3,000.00 .0%
0013010 554000 TRAV REIMB 1,462.18 .00 .00 . .00 .00 .00 .0%
0013010 555000 . PRINT/BIND 239.03 ' .00 .00 .00 .00 ..00 .0%
0013010 569000 OFFIC SUPL 1,677.42 2,200.60 2,200.00 2,086.39 2,200.00 2,200.00 .0%
0013010 579999 2021 CAPTL .00 .00 : .00 .00 : .00 160,000.00 .0%
0013010 581120 CONF MEMB 1,254.00 3,500.00 3,500.00 995.00 3,500.00 © 4,500.00 28.6%
0013010 581135 SCHOOLING - 300;00 11,000.00 11,000.00‘ 2,316.64 11,000.00 11,000.00 0%
0013010 581145 EMPL RECOG 739.28 2,000.00 2,000.00 1,344.24 2,000.00 2,000.00 .0%
0013010 581150 BOND ' ‘ 1,418.00' 800.00 800.00 .00 800.60 800.00 0%
TOTAL PUBLIC WORKS ADMINISTR 300,500.21 379,855.00 ° 381,855.00 227,384:08 381,470.00 555,615.00 46.3%

GRAND TOTAL 300,500.21 379,855.00. 381,855.00 227,384.08 381,470.00 555,615.00 . 46.3%
' ** END OF REPORT - Generated by Sharon Chaika **



Ll

PUBLIC WORKS ADMINISTRATION - 0013010

Account Object |Description 2019-2020 2020-2021
- ‘ ORIGINAL BUDGET REQUEST
REGULAR WAGES 514000{Wages : $ -330,050.00 | $ 342,860.00
Overtime of senior admin two meetings a month for
OVERTIME WAGES & SALARIES 515100 |minutes $ 1,155.00 |-$ 1,410.00
PARTTIME WAGES & SALARIES 515200|1 part-time employee $ 21,550.00 | $ 21,945.00
OTHER WAGES 517000|Vacation buyback $ 2,100.00 | .$ 2,400.00
PROFESSIONAL FEES & SERVICES 531000 |Service request system yearly fee & tablet w1f1 connection | $ 2,500.00 | $ 3,500.00
POSTAGE ' 553100|Postage $ 3,000.00 | $ 3,000.00
OFFICE SUPPLIES 569000 |Office supplies $ 2,200.00 | $ 2,200.00
‘ . |APWA Membership, American Public Works, APWA
CONFERENCES & MEMBERSHIPS . 581120 |conference $ 3,500.00 | $ 4,500.00
SCHOOLING & EDUCATION 581135|Training & seminars for DPW (all divisions) $ 11,000.00 | $ 11,000.00 |-
EMPLOYEE RECOGNITION 581145 |Employee Recognition program $ 2,000.00 | $ 2,000.00
ANNUAL BOND 581150 | Director's bond $ 800.00 | $ 800.00
CAPITAL OUTLAY 579999| Asset Management & DPW file and scanning documents $ 160,000.00
$ 379,855.00 | $ 555,615.00




DEPARTMENT: Public Works

City of Bristol

Salary Worksheet- Regular Wages- 514000

FY 2020-2021

$ 330,050

ORG CODE: 0013010 Administration
Grade/ | Anniversary 2019-2020 2019-2020 2020-2021
| Union Step Date Position Budget Projection Request

NB 12-5/6 Public Works Director $ 122,702 | $ 122,700 | $ 127,700

BPSA |7-4/5 Public Works Analyst $ 67,710 | $ 67,710 | $ 72,202

L1233 7/3 Senior Administrative Assistant $ 50,897 | $ 50,897 | $ 52,246

1233 |5/3 Accounts Receivable Coordinator $ 44,527 | $ 44,527 | $ 45,356

1233 5/3 Accounts Payable Coordinator $ 44,2141 $ 44,216 | $ 45,356
TOTALS| $ 330,050 $ 342,860

Unions are as follows:

BPSA
L1233
L773
NB
L754
L1338

Supervisors
City Hall

Fire
Non-Bargaining
Police

PW/Parks/ Water Dept.

All positions must be approved by the salary committee before inclusion in

the budget process. If there is a new position, include proper doc

with approvals.
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